
Town of Yates December Yearend Meeting 

8 S. Main St., Lyndonville, NY 14098 

December 27, 2018, 6:00PM 

 

Present: Jim Simon, Supervisor 

  Wes Bradley, Councilman   

John Riggi, Councilman 

  Michele Harling, Town Clerk     

  Andrew Meier, Town Attorney 

   

 

Excused: Harold Suhr, Councilman 

Jim Whipple, Councilman 

  Trisha Laszewski, Town Assessor 

  Dan Wolfe, Code Enforcement Officer 

  Roger Wolfe, Highway Superintendent 

 

Others :  

  

Supervisor Simon called the December Yearend Meeting to order at 6:12PM.  

 

RESOLUTION NO. 117-12/18 

 

RESOLUTION TO APPROVE MINUTES  

 

RESOLVED, to approve the minutes of the December 13, 2018 Regular Board Meeting as 

presented to each Board Member.    

     

Offered by Councilman Riggi, who moved its adoption 

Seconded by Councilman Bradley  

 

 3 Ayes    0 Nays     2 Absent (Whipple, Suhr)      

 

 Motion: Carried 

 

RESOLUTION NO. 118-12/18 

 

RESOLUTION AUTHORIZING BOOKKEEPER TO MAKE YEAREND ADJUSTMENTS 

FOR FISCAL YEAR ENDING DECEMBER 31, 2018 

 

WHEREAS, the independent auditors have recommended that the Bookkeeper request a “Blanket 

Resolution” to allow for any budget adjustments that may be required at yearend; be it 

 

RESOLVED, that the Town Board authorizes the Bookkeeper to make the necessary budget 

adjustments and inter-fund transfers, and furnish a copy of said adjustments to the Town Supervisor 

when completed. 

 

Offered by Councilman Bradley, who moved its adoption 



Seconded by Councilman Riggi  

 

 3 Ayes    0 Nays     2 Absent (Whipple, Suhr)      

 

 Motion: Carried  

 

RESOLUTION NO. 119-12/18 

 

RESOLUTION TO ACCEPT 2018 YEAREND WATER 2 AND WATER 4 REPORT 

 

WHEREAS, Water 2 and Water 4 have been closed and balanced for the fiscal year 2018, and  

 

WHEREAS, a copy of the balance sheets outlining all income and payments have been prepared by 

the Town Clerk and reviewed by the Town Board, be it 

 

RESOLVED, that the Town Board accepts the yearend report for Water 2 and Water 4 as presented, 

and be it 

 

FURTHER RESOLVED, that signed copies of the reports shall be attached to these minutes. 

 

Offered by Councilman Bradley, who moved its adoption 

Seconded by Councilman Riggi 

 

 3 Ayes    0 Nays     2 Absent (Whipple, Suhr)               

 

 Motion: Carried 

 

RESOLUTION NO. 120-12/18 

 

RESOLUTION TO ACCEPT 2018 TOWN CLERK’S YEAREND REPORT  

 

WHEREAS, the Town Clerk’s Office will not be conducting further business for the 2018 fiscal 

year, and 

 

WHEREAS, the Town Clerk has prepared a yearend report that has been reviewed by the Town 

Board, be it 
 

RESOLVED, the Town Board accepts the report as presented, and be it  

 

FURTHER RESOLVED, that a signed copy of the report shall be attached to these minutes. 

 

Offered by Councilman Riggi, who moved its adoption 

Seconded by Councilman Bradley  

 

 3 Ayes    0 Nays     2 Absent (Whipple, Suhr)    

 

 Motion: Carried 

     



RESOLUTION NO. 121-12/18 

 

RESOLUTION TO APPROVE THE TOWN OF YATES CORRECTIVE ACTION PLAN IN 

RESPONSE TO THE NYS COMPTROLLER’S OCTOBER 2018 REPORT 

 

WHEREAS, the NYS Office of the Comptroller’s October 2018 Report made recommendations to 

the Town of Yates requiring corrective action, be it 

 

RESOLVED, that the report will read as follows: 

Unit Name:         Town of Yates 

Audit Report Title:        Town of Yates: Town Supervisor’s Records and Reports 

Audit Report Number:   2018M-154 

Please find below the corrective action for each recommendation included in the October 2018 NYS 

OSC Audit Report of Examination for the Town of Yates, NY. 

 Audit Recommendation: 
The Supervisor should: #1 Ensure that financial records and reports are complete, accurate 

and up-to-date. 

 Implementation Plan of Action(s): 
The Supervisor directed the bookkeeper to produce additional monthly reports to include the 

Revenue / Expense Control Report and the Balance Sheets (Assets, Liabilities, Reserves and 

Fund Balance) Report.  These reports are reviewed by the Supervisor and provided to the 

Board and the Town Clerk for review so that any incompleteness or inaccuracies can be 

remedied in a timely manner. 

 Implementation Date: 
Revenue / Expense Control Report - July 2018.  

Balance Sheets Report - October 2018. 

 Person Responsible for Implementation: 
Supervisor 

 

 Audit Recommendation: 
The Supervisor should: #2 Maintain one set of cash ledgers. 

 Implementation Plan of Action(s): 
The Supervisor worked with the Bookkeeper to ensure that the accounting software would 

no longer require the bookkeeper to maintain two cash ledgers. 

 Implementation Date: 
December 2018 

 Person Responsible for Implementation: 
Supervisor 

 

 Audit Recommendation: 
The Supervisor should: #3 Ensure bank reconciliations for all accounts are performed timely 

and properly. 



 Implementation Plan of Action(s): 
The Supervisor directed the bookkeeper to provide summaries of the bank reconciliations 

for all accounts and will review for accuracy and to resolve any discrepancies. 

 Implementation Date: 
January 31, 2019 

 Person Responsible for Implementation: 
Supervisor 

 Audit Recommendation: 
The Supervisor should: #4 Ensure adjusting journal entries are recorded in a timely manner. 

 Implementation Plan of Action(s): 
The Supervisor will have the Bookkeeper perform timely journal entry adjustments (for 

year-end budget adjustments; town auditor AUD adjustments; water, court and reserve 

account adjustments) and provide a report to the Supervisor after completing the 

adjustments. 

 Implementation Date: 
December 2018. 

 Person Responsible for Implementation: 
Supervisor & Bookkeeper 

 

 Audit Recommendation: 
The Supervisor should: #5 Perform oversight of the bookkeeping service (i.e., accounting 

firm), and ensure the contract with the firm defines the services to be provided and the 

records to be maintained. 

 Implementation Plan of Action(s): 
The Bookkeeper position was eliminated May 2018.  The Bookkeeping contract with 

Millennium Roads, LLC, was signed by the Supervisor in May 2018, and amended to 

incorporate a complete Statement of Work in November 2018.  The Town of Yates issued a 

Request for Qualifications on December 4, 2018, for Bookkeeping and Auditing services 

beginning in 2019. 

 Implementation Date: 
Bookkeeping RFQ decision - January 2019. 

Auditor RFQ decision – February 2019. 

 Person Responsible for Implementation: 
Supervisor 

 

 Audit Recommendation: 
The Supervisor should: #6 Prepare monthly reports for the Board including detailed 

accounting of all money received and disbursed, cash balances and detailed year-to-date 

budget-to-actual comparisons of revenues and expenditures for each fund. 

 Implementation Plan of Action(s): 

The Supervisor directed the Bookkeeper to produce an additional monthly report to include 

all money received and disbursed, cash balances and detailed year-to-date budget-to-actual 

comparisons of revenues and expenditures for each fund (The Revenue / Expense Control 

Report).   This report is reviewed by the Supervisor, the Board and the Town Clerk on a 

monthly basis. 

 Implementation Date: 
July 2018 



 Person Responsible for Implementation: 
Supervisor 

 

 Audit Recommendation: 
The Supervisor should: #7 Ensure fund balance projections for budgeting purposes use up-

to-date financial information. 

 Implementation Plan of Action(s): 

The Supervisor directed the Bookkeeper to produce an additional monthly Balance Sheets 

(Assets, Liabilities, Reserves and Fund Balance) Report.  This report is reviewed by the 

Supervisor, the Board and the Town Clerk on a monthly basis.  The Supervisor also plans to 

have the Town Auditor complete the AUD sooner in the subsequent fiscal year in order to 

ensure the fund balance actuals are available for subsequent fiscal year budget development 

planning purposes. 

 Implementation Date: 
October 2018. 

 Person Responsible for Implementation: 
Supervisor 

 

 Audit Recommendation: 
The Board should: #8 Address the financial condition problems affecting the general town-

wide fund when adopting the 2019 budget. 

 Implementation Plan of Action(s): 
The Supervisor developed a fund balance policy in coordination with NYS OSC and the 

Board, and it was passed by resolution on December 13, 2018 (Resolution No. 114-12/18).  

The Supervisor made significant changes to the 2019 budget to ensure Fund A had the least 

amount of planned expenditures, the maximum amount of revenues, and the least amount of 

impact on the Fund DA Unreserved Fund Balance.  The Board approved the 2019 Final 

Budget by resolution on November 8, 2018 (Resolution No. 104-11/18).  Since the negative 

Fund A Unreserved Fund Balance was several years in the making, it is estimated that it will 

take three fiscal years to develop a positive Fund A Unreserved Fund Balance while 

maintaining services, staying under the tax cap, and not allowing Fund DA Unreserved Fund 

Balance to drop below the Fund Balance policy minimum of 15%. 

 Implementation Date: 
Fund Balance Policy - December 2018. 

Fund A Unreserved Fund Balance return to positive balance – December 2021. 

 Person Responsible for Implementation: 
Supervisor and Board 

Offered by Councilman Riggi, who moved its adoption 

Seconded by Councilman Bradley 

 

Supervisor Simon explained that the only change from the previous draft was #4; to ensure that the 

adjustment of journal entries be recorded in a timely manner. 

 

Councilman Riggi stated that the Board should be diligent in executing these corrective actions and 

in tracking the progress that is being made. 

 



Supervisor Simon responded that many of the corrective actions are already being done. 

 

 3 Ayes    0 Nays     2 Absent (Whipple, Suhr)      

 

 Motion: Carried  

 

RESOLUTION NO. 122-12/18 

 

RESOLUTION TO PAY BILLS 

 

WHEREAS, bills have been reviewed by the Town Board, be it  

 

RESOLVED to pay bills as follows: 

 

A-Accounts-(General – Townwide)  $ 12,964.44 

B-Accounts-(General – Outside Village) $      547.54         

DA-Accounts- (Highway – Townwide) $   7,336.72    

DB-Accounts- (Highway – Outside Village) $   1,773.89  

Water 4-     $   2,140.36   

Water 2-     $  

Youth-      $      

Fire-      $   

--------------------------------------------------------------------- 

TOTAL     $ 24,762.95  

 

Offered by Councilman Bradley, who moved its adoption 

Seconded by Councilman Riggi 

 

 3 Ayes    0 Nays     2 Absent (Whipple, Suhr)      

 

 Motion: Carried   

 

ADJOURNMENT 

 

Moved by Councilman Bradley, Whereas there is no new business to be brought before the Board, 

the meeting be adjourned at 6:21PM. 

Seconded by Councilman Riggi 

 

 3Ayes    0 Nays    2 Absent (Whipple, Suhr)    

 

 Motion: Carried 

 

Respectfully Submitted, 

Michele L. Harling 

Yates Town Clerk 
 

 



 

 

 



 

 



 


